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Abstract: The construction of a brand ecosystem is of great strategic significance for latecomer
enterprises to enhance their competitiveness and achieve catch-up and surpassing. However, existing research
lacks a systematic exploration of the process and mechanism of building a brand ecosystem for latecomer
enterprises. From the perspective of resource action and organizational change synergy, this study explores the
theoretical laws behind the growth process of the Mingdao's brand ecosystem through a longitudinal case
study. The research points out that: (1) The growth of the brand ecosystem of latecomer enterprises has gone
through stages such as the construction of the core brand circle for flagship products, the cultivation of the
brand industry circle for cross-border innovation, and the formation of a diversified symbiotic brand
ecosystem; (2) In this process, driven by the motivation of difference, resource actions and organizational
change cooperate to promote the advancement of enterprise capabilities, which is the core mechanism to
accelerate the formation of brand circle; (3) The goal of building the brand ecosystem of latecomer enterprises
has gradually expanded from strengthening the competitiveness of core products to breaking through the
limitations of industry boundaries, accelerating the collaborative empowerment and brand co-creation of
multiple entities, and ultimately forming a systematic competitive advantage. The above research constructs
the theoretical model of the formation of the brand ecosystem of latecomer enterprises, and explains it
theoretically from the perspective of resource action and organizational change synergy, which enriches the
connotation of brand ecology theory. In addition, the study provides management enlightenment from the
aspects of how to identify and grasp the opportunity window, formulate adaptive strategic actions, and adopt
dynamic management thinking to promote the establishment of the brand ecosystem of latecomers.

Key words: Latecomer enterprises; Brand ecosystem; Resource action; Organizational change

E L

Contemporary Finance & Economics

15



